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8 MONTHS AWAY

Thank to everyone who participated in the User Readiness Survey. Don’t worry if you missed the

opportunity to participate in the survey the first time, as the survey will be completed again as we get c
loser to go-live.

EPIC equipment has started to arrive!

This month, we have started to see the arrival of the new equipment for EPIC including, iPads, barcode
scanners and Rovers! What is a Rover you might ask?

A Rover is a mobile device that supports “Epic Rover”, a mobile app that allows nurses, allied health,
clinicians, etc. to record documentation, administer medications, and conduct barcode validation at the
point of care, typically right at the patient’s bedside.

As an extension to workstation-based system, the Rover facilitates barcoded medication administration
(BCMA) ensuring positive identification of patient, medication, and clinician.

The Rover connects in real time to Epic’s central database, providing
access to other information held in the Epic system, like patient lists and
charts. Rover displays relevant medication advisories at the point of care,
supports recording of vitals, and provides a clinical summary of allergies,
labs, current medications, and intake/ output. Clinicians can also update
administration details such as dose, route, or site.

Please stay tuned for more exciting information
about EPIC in our monthly EPIC updates!
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PointClickCare is the #1 cloud-based EMR for Long-Term Care in Ontario, with over 90% of LTC providers
using PCC today—which is over 22,000 organizations! PCC gives our team immediate, point-of-care
access to real-time resident information at any stage in their care.

We are thrilled to share that the
the Four Seasons Lodge will be upgrading
our Electronic Medical Record (EMR) from
Med-e-Care to PointClickCare
in June 2022!

PointClickCare (PCC) will provide a “one-stop shop” for documentation, medication, treatment

ordering, and test results. PCC will also improve resident medication safety by integrating medication
ordering, review, delivery, administration and monitoring into a closed loop system. PCC will help
eliminate the need for paper based charting and also have the ability to “communicate” with EPIC,
making information transition for our residents seamless if they seek care in the Emergency Department
or in Diagnostic Imaging.

The PCC Implementation team has been hard at work getting things ready for go-live, which is planned
for June 1, 2022!

Please stay tuned for more information regarding training and plans for go-live!

=L <
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Better late than never—the Deep River and District
Hospital now has a LinkedIn page! If you are on

The Zunger

LinkedIn, make sure to update your employer and connect yourself with our new page. We look forward to
showcasing all the amazing things we do, growing our professional network, and helping recruit new

members to join our fantastic team.

The first jam night in the Four
Seasons Lodge back in
December was so much fun,
and we are looking forward to
hosting another one!

If you can plan an instrument,
sing, or have a knack for some
other form of entertainment,
we would love for you to come
out and show off your great
talents for our residents.

Email abbie.verch@drdh.org or
call her at x 7301 to sign up!
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Please see the assigned education for the month of April. This is due to be completed by
April 30, 2022. If you have any issues kindly let Mary Goodchild know.

All Staff:
e Code White
e Code Green
e Person-Centered Care
e Privacy and Confidentiality — PHIPA Part 2
e LTC Act, Regulations, Policies & Inspection Protocols

e Customer Service — Annual Refresher Part 2

NP, RN & RPN
¢ Medication Management and Safety (CNO Video)

Housekeeping/Laundry

¢ RICN Best Practices for Environmental Cleaning Module 5 — Additional Precautions

RN, RPN & Lab

¢ Transfusion Medicine
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PARTICIPATE IN A COVID-19 RESEARCH STUDY

—COMING SOON—

Our Long-Term Care Home (LTCH) will be participating in the Wellness Hub Research and
Support Program. Through the Wellness Hub program, we are trying to understand the
spread of COVID-19 infection in the LTCH population. To do this, the program hopes to

estimate:

1.

How many people have been infected with COVID-19 in LTCHs.

2. The factors that are associated with COVID-19 infections.

Who is eligible to participate?

You are eligible, if you are a:

Staff member

Staff’s household
member (18 +)

Resident

Resident’s family
member, caregiver, or
essential care partner

How do | participate?

Head to the Wellness Hub
station that will be set-up
onsite!

The next steps will be to:

1.

Determine if you are eligible
to participate

Fill out the consent form

Complete the demographic
questionnaire

Complete a dried blood spot
sample collection

What would my participation require?

Complete a Demographic Questionnaire about relevant
characteristics, such as your age, sex, gender, ethnicity, education,
and more now and potentially at a follow-up time point (depending
on recruitment timelines).

Complete a Dried Blood Spot (DBS) sample that will identify
whether you have antibodies against COVID-19 now and potentially
at a follow-up time point (depending on recruitment timelines).

. Wellness Hub will provide you with your antibody results with
interpretation and supports.

Provide your OHIP number. This will allow Wellness Hub to link your
study data to your health information, and access information about
COVID-19 infection and re-infection, hospitalizations, vaccination
status, health conditions, and more.

. Participation in this component is optional.

Provide consent for having your personal health information (PHI)
and COVID-19 exposure and diagnostic status securely transferred to
Sinai Health System who may contact you to invite you to participate
in other COVID-19 studies.

. Participation in this component is optional.

To find out more about Wellness Hub, please visit:

www.wellness-hub.ca
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Our new Accudose medication dispensing units have arrived. These new units are a welcome upgrade from
the previous equipment, which was failing and had outdated software. The new equipment will result in
great improvements for medication storage, security, wastage, and more. We need to give a huge shout
out to Bev Bergin in Pharmacy who has been working so hard to prepare all our medications for these new
machines—thank you Bev! With the final pieces set to arrive soon, it shouldn’t be long before these new
units are up and running!

We wanted to reach out and say thank you for your participation in our
50/50 draw to support The Red Cross’s humanitarian efforts in Ukraine.
Thanks to your generous contributions we were able to collect a total of
5600, with $300 going to our cause and $300 to our lucky winner - Janet
Madore!

In the coming weeks we will be prepping a raffle basket to raise funds to
further support The Red Cross and once we have all the donations in we will
update you on our total funds collected so

keep your eyes on your email for further

details.

Thank you so much for all of your support!

Maddie & Lauren
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Our organization continues to participate on the Renfrew County and District COVID-19 Vaccine
Communications Committee to share information with residents in our County about the vaccine roll-out
in our area. In addition to regular media releases to keep everyone up to date, the Committee also shares
information regularly through a “News Brief” as well as an infographic. Click on any of the images below to
visit the Renfrew County and District Health Unit’s webpage for the most up to date versions of the News
Brief and infographic (scroll down to the accordion folder titled: COVID-19 vaccine news briefs, media
releases, and infographics):
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We are pleased to welcome one new member to our

team this month. Pierre-Gabriel is a Medical Radiation
Technologist (MRT) who will be working in Diagnostic
Imaging. Please join us in welcoming Pierre-Gabriel to
DRDH!

(\/w/@é&%\ﬂf‘)

Pierre-Gabriel Levesque

Congratulations to everyone who
was nominated for an Essential
Pieces Award this year. We had so
much fun celebrating all our
nominees and two winners at the
Postponement Palooza—stay tuned
for all the photos from the event in
next month’s Zinger!

Click HERE to watch a video
showcasing all eight of our deserving
nominees for the

Essential Pieces Award.

Happy Dietitian’s Day 2022! On March 16, we celebrated
Dietitians as regulated health care professionals. Dietitians
are committed to using their expertise and skills to create a
healthier future for all. Thank you to Erica Van Drunen,
Registered Dietitian & Diabetes Educator, pictured here, for
her hard work and dedication to our patients and residents.
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Earlier this month, current and previous staff members and
physicians gathered to wish Dr. Sandeep Nagpal well, as he
entered into a well-deserved retirement.

Dr. Nagpal has been a vital part of our Emergency Department
team, providing care at the Deep River and District Hospital for
over 25 years!

Thank you for your incredible dedication to our organization
Dr. Nagpal, and for all the care you have provided to our
community. You will be missed greatly!

On the morning of March 22, a Leadership
Development session was held offsite in
Petawawa. The session focused on “The Great
Reset” which included reviewing where we were
as an organization pre-pandemic, and planning
for where we want to be as we shift away from
emergency response towards long-term
management of COVID-19.
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Diygutal Wellness: Cihhoosing Balance
Ower Burnouwt

Digital overload is a state of overwhelm that is associated

with too much technology use. At best, it can cause a lack

of focus and concentration, at worst, it can leave you

feeling anxious and stressed, and can contribute to

burnout. Due to the ripple effects of the pandemic and

subsequent increase in screen time due to a heavy

reliance on technology to work, study, and stay connected, digital overload has become more
and more common. So how can we ward off the negative effects of technology and buffer digital
overload and burnout? Here are five key digital wellness practices for achieving a healthy tech-life
balance:

1/ Think quality over quantity. Although there are recommended daily screen time limits for
babies and young children to promote healthy development, when it comes to teens and adults,
many are relying on technology to work and study; therefore, limiting screen time is not always a
viable option. Instead, it is best to assess the quality of the interaction with technology rather
than the quantity of time spent on it. For instance, twenty-minutes of late-night doom scrolling
on social media will have a much more negative impact on our well-being (and sleep!) than sixty
minutes of FaceTime chatting with friends or family.

2/ Commit to tech-free time. Unplugging on a regular basis helps to maintain a healthy balance
between in real life (IRL) activities and the digital world. It also allows us to focus on our face-to-
face (F2F) interactions when we spend quality time with others.

3/ Use your phone with intention. We have all been there. You pick up your phone to see what
the weather is going to be like and 30 minutes later you are still on your phone immersed in
social media feeds. Whenever possible, try to engage with devices intentionally and
purposefully. Limiting time spent on your phone for intentional usage only will help to avoid the
addictive, on-the-go, endless scrolling behaviors that are not productive.

4/ Create digital boundaries. We are constantly bombarded with emails, text messages, and app
notifications, all of which can lead to overwhelm and digital overload. To counteract these
effects, we must create digital boundaries. Smartphone settings can be utilized to prevent un-
wanted interruptions and notifications can be silenced or blocked. You could also take it one step
further and remove your phone from your work or study area altogether.

5/ Engage in digital self-care. Undoubtedly you will at some point engage in periods of
prolonged tech-use and that can be physically demanding on the body. It is imperative to
regularly ‘check-in’ with yourself to see how you are feeling. Take time to rest your eyes from
the screen, move around, stretch, and get some physical movement. Not only will you feel better
after the break, you will also benefit from enhanced focus once you return to your original task.

Digital wellness encourages individuals to reflect on the impact technology has on our lives and
assess the role it plays in our overall health and well-being. Perhaps the next time you are feeling
an onset of digital overload, test out one of the practices above and see for yourself how digital
wellness strategies can help you maintain a healthy tech-life balance.

Click here to read the full article from our EFAP Provider:

https://wellness.lifespeak.com/expertblog/april-campaign---digital-wellness--5526
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The organization conducted an online Employee
Engagement Survey in October 2021, with the goal to gain
the perspective of employees from across the organization,
measure the current level of employee engagement,
identify improvement opportunities and inform human
resources strategic planning and decision-making.

Survey questions were sourced from previous employee
engagement/satisfaction surveys and established engagement survey tools, covering key categories of
employee engagement, culture and experience. A total of 73 employees, or 43% of the total workforce,
responded to the survey!

The 2021 Employee Engagement Survey was designed to gather measures of employee engagement across
six key category indicators: Workplace Wellness, Communication & Relationships, Work-Life Balance,
Culture & Alignment, Growth & Learning, and Overall Experience.

*Data is presented as category or sub-category averages

7.12 % 1562% 22.74% 3343% 20.82% 0.27%

6.17 % 19.18 % 1735% 42.24% 15.07% 0%

7.56 % 16.5 % 27.83% 3162% 1514% 138%

24.13 % 20.09 % 53 % 0.37 %

Workplace Wellness Category Key Highlights:
e 54.25% of respondents indicated agree or strongly agree with positive workplace wellness indicators

e 46.58% of respondents indicated strongly disagree or disagree that they were consulted about
changes affecting their job.

e 25% of respondents indicated they disagreed with having the tools, resources, and/or non-material
resources (information, training, data) to do their work properly
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2.56 % 4.39 % 1062% 46.32% 3537% 0.74%

12.41 % 1894% 26.20% 23.54% 16.24% 2.67 %

8.94 % 31.88% 25.12% 3995% 1039% 4.11%

2491 % 20.33 % 50.47 % 2.47 %

Communication & Relationship Key Highlights:

o 81.69% of respondents agree or strongly agree they have positive working relationships with peers,
experience feeling part of a team, working well with team members who are committed to quality
work

o 47.82% agree or strongly agree that senior management communicates the organization’s goals
effectively

o 37.68% report disagreeing or strongly disagreeing that the frequency of feedback from direct
manager is satisfactory, while 23.19% disagree that feedback is specific

11.6 % 12.01 % 2218% 37.77% 1415% 3.85%

23.61% 22.18% 51.92 % 3.85%

Work-life Balance Key Highlights:

e 76.47% of respondents indicated that it was important for our org. to have a program to support
employee work-life balance, while 59.42% indicated they would use an Employee Wellness program

e 56.52% of employees agreed or strongly agreed they were able to balance family and personal life
e 52.17% of employees agreed or strongly agreed they were able to have fun at work

e 33-35% of respondents answered with disagreement related to indicators of work-life balance,
feeling if the organization cared about wellbeing or having sufficient time to do job well
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4.12 % 9.85% 2265% 48.09% 1471% 0%

10.29 % 19.61 % 29.68% 30.64% 8.82% 1.96 %

19.94% 25.6% 54.04% 1.23%

Culture & Alignment Key Highlights:

Respondents overall positively identify with and believe in the organization’s purpose, mission, and
goals, with 63.24% both proud to be associated with the organization and believing in the broader
goals and direction of the organization

80.88% of respondents report enjoying the work they do, with 72% of respondents affirming they
see the positive impacts of their work on others

79.42% report agreement with seeing themselves at the organization in two years

45.59% and 50% of respondents respectively disagree with looking forward to starting their day at
work, and feeling empowered and supported to do their job well

Areas related to recognition opportunities and recognition provided overall were scored moderately
as disagreement, specifically with satisfaction of the frequency of recognition being provided scored
as 39.71% and individual respondents receiving recognition for good work scoring disagreement at
35.29%

6.62 % 21.51% 44.03% 31.62% 9.37 % 2.57 %

28.12 % 44.03 % 40.99 % 2.57 %

Growth and Learning Key Highlights:

70.59% of respondents report agreement that their job and role are exciting and challenging

47.06% indicate agreement with having received training to do their job well
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Overall Experience Summative Notes & Key Highlights:
e 60.29% of respondents agree or strongly agree the organization is a good place to work

e 61.76% of respondents would rate their experience at the organization as a place to work as good,
very good or excellent.

» 57.35% would recommend the organization as a good place to work

94.12% of respondents would recommend
the organization to family and friends
who require care!
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With spring in the air, please
remember to be alert for bears
and other wildlife around the
organization.

The Zunger

Dr. Janet Gow, previous
Board Chair, recently
donated a beautiful
quilt that she made to
the Four Seasons
Lodge. Thank you so
much Janet for this
incredible donation and
for continuing to use
your many skills to
benefit our
organization even after
your many years of
service on the Board.

Please continue to refer to COVID Update emails from Janna Hotson, or other memos, for the latest

information, updates, and direction related to COVID-19.

These update emails are being saved on PolicyMedical for staff under Communications and Memos

—> All Staff Memos —> 2021-2022.

ls there sometiving you would like to see
appeor n the next Bsue of the Zinger?
Please subwit photos and information to smy.joyce@oyrdivorg.

The Deep River and District Hospital receives funding from the Champlain Local Health Integration Network (LHIN).

The opinions expressed in this publication do not necessarily represent the views of the Champlain Local Health Integration Network.
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